
sociocapital

Capacity
Building
Programs

Academy for
Sustainable Blended Value



BACKGROUND

Sociocapital Academy

PG 01 Sociocapital Academy - for Sustainable Blended Value

lobal development has contributed significantly to transforming societies for the better, but Gthere's a lot standing in their way, from weak sustainability and scale of high impact 

solutions, to lack of training on policy, leadership, and adaptive management practices, to 

restrictive social norms fueled by poor community livelihood. 

Organizations with an inclusive business 

model have enormous potential to accelerate 

the global goals. However, such organizations 

need more support to scale up, as their social 

impact and business models directly 

contribute to improving life, social and 

economic outcomes for communities and 

societies.

Governments are also making headway in 

promoting inclusive development and 

business strategies to deliver social good 

especially with the decline in global 

philanthropy and call for more home-grown 

financing options. 

One central question that underpins the 

design and delivery of our capacity building 

programs is: 

How can organizations innovate to make 

their services more inclusive especially for 

underserved populations while retaining 

social and economic value?



Our market agnostic capacity building 

programs are specially designed for senior 

executives, program managers, key policy 

and decision makers, technocrats and 

business development executives', in the 

private, public and social sectors, who are 

keen on challenging the status quo, to infuse 

fresh and bold thinking, and transformative 

changes in their respective organisations.

Who are our programs for?t Sociocapital, we believe that impact Aenterprise approaches can break down 

those barriers, so governments, businesses 

and development actors can shape the future 

they envision and want to live in.

Fueled by a  pass ion for impact- led 

entrepreneurship, the Sociocapital Academy 

for Sustainable Blended Value seeks to 

provide the information, tools and techniques 

that help public, private and social actors to 

help them stay relevant in their professional 

pursuit and commitment to delivering 

outsized social and economic value.

The pursuit of the Sustainable Development 

Goals (SDGs) through inclusive business 

models and blended value creation can 

increase growth and competitiveness.

All organizations can create economic, social, 

and environmental value components–but 

most are not managed to maximize their true 

potential performance and, in many cases, 

not able to measure them.

Through our programs, we explore practical 

approaches to translating relevant policies 

into inclusive action, and unpack new 

advancements in sustainable business, 

development, and governance practices.

ABOUT
Sociocapital Academy
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EXPLORE OUR
SCHEDULED

TRAINING
PROGRAMS
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By 2030, the number of people under the age of 30 living 

in Africa will exceed 1 billion and represent 65% of the 

continent's population. This presents as a challenge but 

more importantly presents a unique opportunity to tap 

into the burgeoning potential of the base of pyramid. 

Market-systems innovation can catalyse a pipeline of 

viable livelihood opportunities thus helping the most 

marginalized (poor) to engage in markets, on better 

terms, and strengthening demand for the goods or 

services they produce.

Context:

 

BLENDED VALUE – A SUSTAINABLE DEVELOPMENT IMPERATIVE

This program improves the knowledge and skills of 

participants to identify opportunities to harness 

economic and social value through market-based 

solutions. The training is designed to simplify the broad 

concept of market systems development and piece the 

linkage and interplay of concepts such as value chain 

development, markets for the poor, livelihood and social 

protection.

About the Program:

Ÿ Understand key concepts of innovation for scale and 

sustainability through the market systems lens.

Participants will:

Ÿ Learn how markets work and change, make sense of 

current patterns of market under-performance, to 

design interventions that lead to systemic change in 

the markets.

Ÿ Understand how to engage communities as 

producers, employees or entrepreneurs.

Ÿ Implement key measurement parameters for 

performance management and learning

Proposed Learning Outcomes

Ÿ Analyze markets to identifying opportunities to 

develop and manage context-specific interventions 

that are adaptable and scalable.

Ÿ Explore Market systems approaches, its relevance and 

use in development and business systems
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   US$  1,150.00 Per  Person



Unfortunately, many organizations are yet to fully 

understand and embrace innovative financing practices 

as a tool for financial sustainability, and as such missing 

out on the opportunity to align their organization growth 

and strategy with the new era of sustainable 

development financing.

Context:

Over the last few years there has been a significant 

decline in the volume and size of development aid and 

notable surge in demand for more sustainable financing 

and innovative public sector financing vehicles. New 

development financing models such as outcome-

based financing, impact investing, economic, social and 

governance (ESG) investing and catalytic philanthropy, 

are getting more popular. 

 

FINANCIAL SUSTAINABILITY IN THE ERA OF SOCIAL CHANGE

About the Program:

In this course, we explore the intersection between 

investment and social impact, with a focus on funding 

that supports social ly focused organizat ions 

(development actors, non-profits and businesses) to be 

more adaptable, resilient and sustainable. The program 

unpacks the potential of innovative finance, catalytic 

philanthropy, and impact-focused business practices in 

accelerating the Sustainable Development agenda.

Proposed Learning Outcomes

Ÿ Understand the basics of sustainable finance 

inc lud ing susta inable  finance inst ruments , 

methodologies and frameworks for integrating 

sustainability into financial decisions

Ÿ Gain greater understanding and interpretation of 

economic models, business cases and social impact 

data to guide business growth decision-making and 

predict future developments for your organization.

Participants will:

Ÿ Learn core concepts of sustainable finance and the 

relevance of sustainability considerations for the key 

actors in the financial system

Ÿ Explore roles that regulation and industry initiatives 

(self-regulation) play in shaping sustainable finance 

initiatives.

Ÿ Different sustainable finance products that may be 

available to provide the capital needed to support the 

delivery of initiatives delivering social and economic 

value.
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  US$ 1,550.00 Per Person



In the aftermath of the COVID-19 pandemic, most 

organisations face significant pressure to keep up with 

rapid changes in the global business environment 

especially with increasing concerns about supply chains 

operations, net-zero carbon footprint, and the pressure 

to remain financially sustainable while demonstrating 

social and environmental impact. 

Context:

With increased volatility, uncertainty, complexity and 

ambiguity (VUCA) in the business and development 

world, leaders must learn how to develop a conscious 

change leadership mindset and cultivate the know-how 

to lead their organizations to stay ahead of the curve.

 

LEADING FOR CHANGE AND IMPACT

About the Program:

This program applies change management practice 

and standard as a primary tool to guide organisational 

transformation. Intended for individuals of different 

disciplines and backgrounds, the program help working 

professionals of all career levels to better understand 

how to tackle business challenges and develop a more 

expansive adaptable, agile, and resilient mindset in 

solving complex problems in a more effective and 

strategic way. 

Ÿ Define the change management process and explore 

models for managing change, commit to leading or 

supporting an organizational project or initiative that 

will lead to change.

Ÿ Understand the foundational element of change 

management for organizational success, including 

essential concepts, the role of a change leader, and 

the change management life cycle.

Participants will:

Gain practical insight into the impacts of change and the 

importance of change management as a strategic role in 

today's organization.

Ÿ Explore the purpose, goals, and activities of change 

management as a discipline, process, and strategic 

management role. 

Proposed Learning Outcomes

Ÿ Leverage the power of vision to align and engage 

people to support a change initiative.
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All Organizations (private, public, and development-

focused) require strategic approaches to inform, involve 

and influence their stakeholders to align with their 

initiatives, policies and programs. Effective advocacy is a 

powerful tool for strategic communication, stakeholder 

engagement and change management.

Done well, Advocacy and stakeholder engagement 

enables organizations to build trust and consensus 

required to deliver their mandate, reduce the risk of 

conflict and miscommunication, increase the reach, 

captivate and convert their target audiences at 

unparalleled scale. Unfortunately, the power that 

advocacy carries is often underrated and for many 

organizations, the challenge is doing it well.

Context:

 

INCLUSIVE DEVELOPMENT THROUGH THE EFFECTIVE ADVOCACY AND

STAKEHOLDER ENGAGEMENT

This program is designed to empower public and 

private sector actors (policy makers, technocrats and 

managers) with proven strategies and actionable tactics 

to develop and implement effective advocacy strategy 

critical to success in their organisation, project or 

programme.

About the Program:

This course aims to equip executives, lobbyists, and 

project managers with the knowledge and skills to 

influence key action whether at the governance, 

community level or amongst a defined group.

Proposed Learning Outcomes

Participants will:

Ÿ Analysis of key methodologies, tools, and resources 

for effective advocacy strategy development, 

monitoring and management using data, evidence, 

and insights

Ÿ enhance their ability to lobby decision makers; and 

gain confidence in the ways in engaging with diverse 

audiences with unique interests

Ÿ Unpacking Advocacy approaches and applications 

with key lessons and case studies in diverse settings

Ÿ learn skills to help in the planning and delivery of an 

effective advocacy strategy including analysing power 

dynamics that can accentuate the organisation goals 

Ÿ Explore techniques, and the strategic mindset 

required to navigate a complex business environment, 

evaluate competing engagement options, effectively 

execute, and communicate key decisions and impact 

to stakeholders in a compelling and reinforcing 

manner.
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The African Continental Free Trade Area (AfCFTA) 
agreement seeks to boost intra-African trade, promote 
i n d u s t r i a l i z a t i o n ,  c r e a t e  j o b ,  a n d  i m p r o v e 
competitiveness of African industries on the global 
stage. The new market created under this agreement is 
estimated to be as large as 1.3 billion people across 
Africa, with a combined gross domestic product (GDP) of 
$3.4 trillion with a potential of lifting 30 million Africans 
out of extreme poverty, according to the World Bank.

To ensure a mutually beneficial trade relationship, 
ensure full integration and domestication of policies and 
strategies, active participation of key government 
agencies is required. Unfortunately, many agencies and 
organizations are ill-prepared and -equipped to engage 
on a transcontinental scale. Knowledge of Alternative 
Dispute Resolution (ADR) process and practice is key for 
negotiating more pan-African integration and resolving 
potential disputes in a fast, less expensive, and friendly 
manner without recourse to litigation.

Context:

 

NEGOTIATING TRADE POLICIES FOR SUSTAINABLE DEVELOPMENT

THROUGH ALTERNATIVE DISPUTE RESOLUTION

About the Program:

This program is designed to equip participants with the 

mediation, conciliation and negotiation tools and skills 

to negotiate contracts, trade policies, formulate trade 

remedies, settle business disputes, using Alternative 

Dispute Resolution (ADR) - in both domestic and 

international businesses. At the end, the program will 

strengthen institutional readiness for effective 

implementation of relevant trade policies and 

flexibilities that the AfCFTA offers.

Ÿ Learn key AfCFTA Principles & Exceptions including 

the role of Multilateral Trade Negotiations and 

Multiparty Contracts

Ÿ Understand how to effectively negotiate contracts and 

partnerships, ethically and operate with integrity in 

professional and other contexts.

Proposed Learning Outcomes

Participants will:

Ÿ Review methodologies such as Best Alternative to a 

Negotiated Agreement (BATNA) & Worst Alternative to 

a Negotiated Agreement (WATNA)

Ÿ Know how to situate dispute resolution processes in 

their wider social, political, and geographical contexts.   

Ÿ Explore implications of bargaining power during 

negotiation and identify negotiation strategies and 

tactics based on identified strategic interests.

PG 08 Sociocapital Academy - for Sustainable Blended Value

   US$  1,550.00 Per  Person



Context:

Impact measurement and management (IMM) practice 

draws on a broad strategic, management, and 

leadership perspectives beyond programmatic 

tracking, monitoring, evaluation, and reporting. The way 

impact measurement methodologies are deployed can 

significantly influence decision-making and outcomes.

The Sustainable Development Goals (SDG) Impact 

Standards embeds sustainability at the core of 

organization business model, strategy, and processes, 

helping them align with responsible business principles 

and other standards. It is increasingly required that 

organizations (businesses, non-profits, investors, and 

publ ic  inst i tut ions )  apply these susta inable 

management standards as they work to improve their 

performance and reporting around ESG and impact 

management. 

 

IMPACT MEASUREMENT AND MANAGEMENT PROGRAM

This course helps to connecting the dots in impact 

measurement and sustainability. In this program, 

participants learn about the core concepts of impact 

measurement, key measurement approaches and 

tools, and how they could be adapted for into core 

organization management parameters. The program 

defines value creation from a broader perspective in line 

with the Sustainable Development Goals (SDGs) and 

provides the methodology to integrate impact 

standards, Environmental Social and Governance (ESG) 

and the Operating Principles for Impact Management. 

About the Program:

Proposed Learning Outcomes

Ÿ Integrate impact practices from global experts, 

applied research and data transformation efforts that 

enables continuous improvement and learning

Participants will:

Ÿ Explore ways of maximizing Social Return on 

Investment (SROI) with continuous data from multiple 

data sources.

Ÿ Know how to develop the core components of an 

effective impact measurement strategy including 

effective theory of change, logic model and impact 

metrics

Ÿ Explore best practices for collecting, analyzing and 

leverage impact data to raise capital, scale business 

and impact both.

Ÿ Critically assess and select measurement approaches 

that align with SDG targets and metrics and 

incorporate sustainability and social impact factors 

into management decisions.

Ÿ Build an effective impact reporting process that help 

make strategic decisions and engages donors 

effectively
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OUR METHODOLOGY 
Program Design 

 

  

    

 

      

      

Our program design and processes are 

rooted in a deep understanding of the 

participants, users, and key stakeholders – 

tailoring each training experience to respond 

to the social and economic realities of doing 

business in Africa. We adopt the intensive, 

immersive learning approach in delivering 

our programs with a robust blend of theory, 

ideation and practicum/viability testing.

We explore foundational pedagogical 

themes f rom both entrepreneurship 

education and development practice that can 

enhance learners' self-efficacy.

We use a blend of seminars, and small group 

learnings to deliver a comprehensive and 

well-rounded, curriculum with each module 

building on each other to deliver the learning 

outcomes. We also use a combination of 

simulations, case studies and experiments to 

guide participants through the learning 

process and experience while building on the 

leadership skills required to bring about 

concrete organisational change. Participants 

also learn a lot  from other peoples' 

contributions, experiences and thought 

processes as they are encouraged to 

challenge each other and think outside the 

box thus fostering a growth mindset. 

Delivery Approach 

Ÿ Videos and pre-reading materialsŸ Frequent small group discussion sessions

Ÿ Post-Program access to learning materials

Ÿ Structured networking with participants and 

guest speakers

Ÿ Program workbook with templates

Other Tools Include:
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Duration

Any  of  our  programs  can  be  customised  for  an 

organisation  to  align  with  specific  organisational 

n  e  e  d  w  i  t  h  a  g  u  a  r  a  nte  e  d  m  i  n  i  m  u  m  of  2  0 
participants  in  any  predetermined  location  of 

choice.

Venue

Typically,  our  in-person  programs  hold  in  Abuja 

and  Lagos.  However,  we  periodically  explore  new 

locations  within  and  outside  Nigeria.



INVEST IN A LIFETIME OF ENDLESS RETURN

OUR FACULTY 
Sociocapital Academy 

Program Fees

Your choice program starts soon. Do not miss the 

chance to expand your global business network 

with other future thinkers and position for 

emerging opportunities.

Complete your registration and make payment to 

secure your place and begin your learning journey 

under the guidance of esteemed faculty and 

experienced thought leaders.

Register Now

+234 802 204 6291

Contact us to get you started 

immediately:

academy@sociocapital.org

+234 708 681 0000

Our globally recognised and well decorated 

faculty bring decades of cutting-edge 

expertise and experience in shaping public 

sector governance, business, philanthropy, 

and development in emerging and frontier 

African markets. Certified in relevant fields of 

management development, we bring a fine 

blend of global perspectives localised to 

reflect contextual nuances.

The outsized value that our programs deliver 

is nothing compared to your investment.

Registrations are confirmed on receipt of full 

payment of the program fee, and places are 

allocated in order of receipt of payment. The 

registration fee covers course materials, 

workshop bag, full 3-course meals and 

coffee/tea breaks throughout the entire 

program, one-on-one special mentorship 

sessions to address specific professional 

needs of participants, training certificates. 

Additional value adds include 5 hours of post-

training coaching and implementation 

a p p r a i s a l .  T h i s  d o e s  n o t  i n c l u d e 

transportation and accommodation.

Additional 5% discount is available for 

participants who have attended any of our 

Program in the last 12 months from the date of 

selected training.

We offer corporate/group discount of 10% 

with more than three participants from a 

single organization/group.
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Corporate and Group Registration Privileges



Contact Information

Sociocapital is a social impact strategy, innovation, financing and research organization partnering 

with public, private, and social sector organizations to improve lives, empower communities, and 

transform systems in Africa in ways that ensure more competitive and inclusive growth.

SOCIOCAPITAL IMPACT GROUP

STRATEGY RESEARCH   INNOVATION   FINANCING |    |   |

Blue Hills, 4 Natasha Akpoti Street, Kado, Abuja – Nigeria.

www.sociocapital.org partner@sociocapital.org+234807 880 0180

sociocapital


